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Children’s Services complex safeguarding delivery and improvement plan 
 

This improvement plan outlines how the BCP multiagency partnership will meet the aims and objectives outlined in the Pan -Dorset, Multi Agency Child Exploitation Strategy. The purpose of the 
strategy and action plan is to ensure a local, effective and coordinated response to children and young people1 at risk of or linked to exploitation which identifies potential risk to early and seeks to 
reduce risk and harm.   As multi-agency partners we are committed to driving forward four priority programmes:  
 

1. Prepare - enhancing systems and process to enable better understanding of local need, raising awareness and knowledge and developing a responsive culture through embedding CE within 

all agencies in Bournemouth, Christchurch and Poole and Dorset areas 

2. Prevent- prevent children and young people experiencing any issues of exploitation by ensuring as many people as possible know the risks and signs and how to report them 

3. Protect- identify those at risk, providing them with early health and support victims of CE to break free from exploitation and help rebuild their lives 

4. Pursue- identify, disrupt and prosecute those who are intent on exploiting children and young people 

RAG Summary: 

RAG Description 09.20    

Green On track – no problems 3   

Amber Issue – but it is manageable  31   

Red Needs escalating or intervention for a resolution 10   

Blue Completed 0   

Blank Not yet Started 1   

 
 

 

 

                                            
 

The key principles underpinning our multiagency strategy and improvement plan  
 

 We have the safety and welfare of the child at the heart of everything we do  

 We listen to children, young people and their families and seek their views in the development and review of services 

 We focus our work on early identification, intervention and prevention as well as disrupting and bringing perpetrators to justice 

 We take account of family circumstances when deciding how best to safeguard and protect the welfare of children  

 We avoid, wherever possible and appropriate criminalising victims 

 We scrutinise, challenge, monitor and review our work to ensure that we have a positive impact and make a difference to the lives of children and their families. We will achieve this by continually 

improving our performance and auditing framework 

 We challenge fixed/ uninformed views and language and work in different ways to respond to the new techniques being used to identify, groom and exploit vulnerable children 

 We liaise with neighbouring authorities to ensure that we are linking with them for the purposes of safeguarding children and young people 
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Priority Programme Area 1: Prepare Priority Action Owner: Julian Radcliffe 

Key areas for 

Improvement 

Prepare- enhancing systems and process to enable better understanding of local need, raising awareness and knowledge and developing a responsive culture through embedding 

CE within all agencies in Bournemouth, Christchurch and Poole and Dorset areas. 

Improvement  Actions Data set Progress By when Lead RAG 

Leadership, delivery 

and accountability: 

ensuring the system 

works together  

1.1 Strategic oversight and governance to be 
provided by community safety partnership (owner 
of the delivery plan) and assurance to the 
children’s safeguarding partnership (owners of 
the high-level strategy) 

 Established 

 

Apr 2020 DCS  

 

1.2 Establish and agree terms of reference for a 
Strategic Group (BCP CE Strategy Group) 
including senior leaders. 
Ensure we have: 

 links established with national county lines 
coordination centre and National Referral 
Mechanism  

 review local and national investigations to 
learn lessons about best practice  

 operational task groups established in 
response to specific incidents  

 co-design services and campaigns with young 
people and parents/carers groups, including 
victims of exploitation 

 
All activity identified in this plan to be monitored/ 
reviewed, with accountability reporting of 
progress on this plan through to the Community 
Safety Partnership.  

 We have revised TOR for the Tactical group with an alignment to 
disruption. 
 
A newly created Partnership Network group is being established to ensure 
that effective communication and contribution from across the wider 
partnership and community   
 
Newly appointed strategic lead /SPOC for NRM is in place and is already 
showing an improved response for individual children 
NB - Who is the SPOC? (TN) 
 
Complex abuse procedures in place and procedures for an operational 
response to /for complex abuse investigations – Pan Dorset 
 
Campaigns to be designed and delivered through the Partnership Network 
Group  
 
 
 
 
 
  

Feb/ 

review 

complete 

in June 

2020 

CSP  

 

1.3 Explore the benefit of a CE strategic partner / 
expert (i.e. RiP University of Bedfordshire) in this 
field and if beneficial create a partnership to 
support local activity in this area 

 Strategic partnership explored; dedicated consultancy support was model 

implemented for the start-up of the new approach  

The development of the Complex Safeguarding Service, approach and 

agreed delivery model is based on national research and reviews  

Practitioners have access to trauma informed Clinical supervision and 

consultation for individual children and SW  

Up to date training which takes account of research and what works is 

also in place  

Apr 2020 DCS  

 1.4 

Ensure the system works together to understand 
child exploitation and how this is considered 
within all strategic and operational planning. 

 Audit and reviews of high-risk children has been completed and has 

informed service design delivery and approach.  

New ETAC is now in place for monitoring working together arrangements 

and operational planning 

Apr 2020 DCS  
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Multi-agency thematic audits will be included in the overall QA framework 

and audit timetable. 

 1.5 

Develop and map relationships between strategic 
boards including SCP, CSP, YOB, Adult 
Safeguarding 

 Newly revised governance structure has been drafted to take account of 

service and operational development- mapping of existing structures is 

underway. 

NB - I can see a gap here as some young people we are transitioning into 

ASC may not be open to CSC, therefore concerns may not be identified, 

there is a clear link required between ASC & CSC here (DV)   

June 

2020 

TN/ 

DW 

 

 

1.6 Establish a process of monitoring and assessing 
the quality of multi-agency intervention with 
specific children and measure outcomes and 
impact.  

 This is integral to the QA framework and the work of the partnership 

Board. A programme of thematic audit and review to be agreed with QA 

leads across the partnership. 

First cohort audit complete, which underpins strategic decision to set up a 

specialist Social work complex safeguarding service. 

Programme of activity to be presented to Board by Sept 20 to test impact 

Sept 

2020 

NG  

Information and joint 

analysis provide 

insights to shape 

tactical operations 

and joint 

commissioning and 

assurance 

1.7 Agreed data set and sources to build a profile of;  

  tactical operations for disruptions, prevention 
and protection activities  

 insights at operational planning and individual 
child level should identify ‘golden threads’ 
within vulnerable groups, situational 
vulnerability, networks; trends, patterns of 
abuse  

 insights should also include the exploitation of 
vulnerable young adults (up to 25), particularly 
care experience young people and young 
people with SEND.  

 liaison with neighbouring boroughs to share 
intelligence should be established 

 the use of the Intelligent Working Programme 
platform (DiiS) should be explored to pull 
together health, LA and police data at the 
individual level as appropriate 

 

 Development of a dynamic profile and agree a data set to inform and 
influence service priorities, focus and delivery  
 
NB - need to decide who takes the lead with this, would it be SEN or 
PFA.  Often there are young people, particularly care leavers, who do not 
meet Care Act criteria, but are at significant risk of exploitation.  Currently 
we are sign posting CSC workers to the Complex Safeguarding Team or 
Adult Safeguarding post 18 – how does this link into the strategy? I know 
Sarah Webb is involved (DV) 
The requirements for the CE tactical group have recently changed with an 
expectation that no personal details of young people will be shared. 
Profiling remit for the group has been agreed to consider the broader 
thematic aspects of the victim, offender, location triangle. Repeat or 
consistent themes such as location, peer networks, travel networks, 
substance misuse, weapons etc will be considered. Police analyst/ LA 
data teams will pick this up between them. Revised report to be shared 
with tactical group on 24.09. Further conversations to be held with Health/ 
partners to extend data sets  
 
 

Apr 2020 AM  

 

1.8 Commission data analysis across BCP area to 
understand perpetrator profiles 
 
Performance scorecard and exception reporting 
to be established. To include missing, CSE, 
county lines, and impact on risk reduction through 
interventions   
 

 Police analyst to be identified along with a suitable programme.  

Agree headline measurement and information sources  

See update at 1.7 above 

Feb 2020 AM  

 
1.9 Commission an area review linking into the PCC 

work to understand the issues and test response 
to actions in Bournemouth and Boscombe area.  

 Agreed and on track for March 20. Postponed due to Covid 19 Feb 2020  DCS/  
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CSP 

chair 

 
1.10 Agree approach to/ levels of risk with partners to 

ensure effective recording and reporting of risk. 
 ETAC process now in place and revised screening tool – June 2020 Sep 2020 DCS / 

CSP 

 

 

1.11 Commission work to understand the experiences 
of local young people who have been at risk of or 
who have experienced CE/CSE and the parent 
community to support the foundation of service 
and system development.  

 Broad headline messages can be used from a variety of sources and 

latest research. Complex Safeguarding Service will be drafting a formal 

and evaluation and feedback process for young people. 

DCS and ACC Julie Fielding agreed on behalf of the Children’s 

Safeguarding Partnership to commission a piece of work with young 

people – to report back progress in July 20 

Sep 2020 DCS / 

CSP / 

CE SG 

 

Strong and 

confident workforce   

1.12 Evaluate current arrangements to ensure the 
effectiveness of the 2019 CE risk assessment 
screening tool. 

 Completed and new tool and process implemented May 2020  

New process ETAC is currently being piloted and will be reviewed October 

2020 

Jan 2020 CE SG  

 

1.13 Establish a system of continuous organisational 
and partnership learning is in place through 
robust use of Multiagency practice reviews 
shared through the Pan Dorset SCP learning hub 

 All partners and community group to have access to SCP Learning Hub.  

A programme of learning events will be planned through the Partnership 

Network Group for 2020-2023 

Jan 2020 CE SG  

 

1.14 Commission specific training regarding 
awareness, signs, how to establish trust, rapport 
and language – supporting practitioners to feel 
confident to challenge and be challenged. 

 Complex Safeguarding and trauma informed practice courses will be  

delivered June and July 2020 .Whilst some places have been offered ( 

based on operational need ) to partners by Children’s social care , a 

training programme will be required and funding sources identified to 

ensure there is a programme of training which can be accessed by all 

partners  

NB - Identified training need for PFA if this is only being rolled out across 

CSC. (DV) 

June 

2020 

DCS  

Coherent and strong 

awareness across 

the community, 

business and third 

sector 

1.15 National DfE and localised BCP campaigns to be 
promoted via local web sites and developed/ 
rolled out through education settings, schools 
councils, parents’ groups, community and faith 
groups, local businesses and public sector 
workforce. 
Community groups and business can access 
training and information sessions which increases 
awareness, monitoring and reporting of 
suspicious events / concerns  

 This will be a role for the Tactical and Network group to agree and run 

specific campaigns locally and in line with national campaigns  

Network partnership group will be responsible for developing plans for 

increasing community awareness including what to do if you are worried 

campaign and signs and symptoms of exploitations and county lines   

 

 

Jan 2020 CE SG  
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Priority Programme Area 2:  Prevent Priority Action Owner: Julian Radcliffe 

Key areas for 

Improvement 

Vulnerable children and young people are kept safe from exploitation and violence through effective prevention and early intervention 

Improvement  Actions Data set Progress By when Lead RA

G 

Education providers 

and school 

recognise the link 

between Children 

missing from - 

missing out on 

education - and 

those with additional 

educational needs 

and exploitation  

2.0 Develop clear strategies in place for reporting and 
monitoring children missing from education. 
 
Agree individual plans in place which reduces the 
risk of exclusion for those children at risk of 
exploitation. 
 
There are Multi-agency plans in place which 
avoids the use of exclusion for children at risk of 
exploitation. 
 
There is creative and flexible use of timetables, 
teaching methods and spaces for those children 
at risk of exploitation. 
  

 Arrangements are now in place to ensure all ch/ yp CMOE; EHE; AP; 
P/ex; ME are identified and tracked and arrangements reviewed 
 
A multi-agency preventing exclusion panel and CMOE panel have  been 
developed and will be implemented  with effect from September 20 
 
Team around school arrangements have been established for all BCP 
schools with effect from September 20. This a mechanism to ensure   
vulnerable children are raised with partners at the earliest opportunity and 
multi-agency arrangements/ support agreed 
 
A new Inclusion Service within EH has been created with effect from 
September 20 that will respond to this cohort of children/ yp  
 
 

Sept 20 JRd  

Nurturing young 

people’s 

understanding of 

healthy relationships 

2.1 Education and training settings supported to 
foster a safe environment and culture within 
which we ensure our children: 

 have access to high quality sex and 
relationship education 

 know what CE consists of and can 
recognise signs that they or peers may be 
at risk 

 understand how they can alert trusted 
adults to raise concerns 

 have access to a well-trained adult they 
can trust to talk about abuse and risks of 
exploitation  

 are taught to understand different levels of 
risks through changing educational and 
life phases and techniques for self-
protection and proactive risk assessment 

 understand what support is available to 
them in and out of education and training 
suitable for their life stage 

 
In addition: 
 
a scheme of work identified to ensure a safe and 
aware school environment where teachers and 

 As a school facing workstream, activity and progress has been delayed 
due to the impact of COVID on schools. LA lead officers have now been 
identified to secure traction/ progress in this area of work 

Sept 

2020 

ongoing 

JRd  



 
 

$xtlgqxak.docx          7 | P a g e  
 

peers know what signs of exploitation are and 
help create safe space. 
 
Ofsted will monitor S&RE education from 
September 2020 when it becomes a statutory 
responsibility.  
https://researchbriefings.parliament.uk/Research
Briefing/Summary/SN06103 
 

Curriculum support 

for CE and 

relationship 

education 

2.2 BCP School/Provider Standards’ Team and 
curriculum leaders to use evidence and outcomes 
of the pilot of the S&RE education training & 
Teaching School networks to develop BCP wide 
resources   
 
Include those which support: 

 resilience training for all young people 

 specific additional support for young 
people with SEND; who are known to 
youth offending; children in care and care 
experienced young people 

 the development and use of resources, 
which explore gender/sexuality 
stereotyping, same sex /nonbinary 
relationships and recognise the equality of 
the value of healthy relationships. 

 discussion and understanding of consent 
and strategies for assessing healthy 
versus abusive situations. 

 awareness of the range of abuse and 
understanding the ways in which control 
and abuse in relationships may be 
complex and not always involve physical 
domination or abuse. 

 

 As a school facing workstream, activity and progress has been delayed 
due to the impact of COVID on schools. LA lead officers have now been 
identified to secure traction/ progress in this area of work. 
 
The Well-being for Education Return programme (DfE funded) will be 
established for  October 20. This will provide resources/ training for all 
education settings in the area of resiliency. 

Sep 2020 

ongoing 

JRd  

 2.3 Develop a   system wide comms. strategy to 
promote online safety campaigns for children and 
parents/carers at key times in the year.  

 The promotion of online safety campaigns and comms are circulated to  
Family information service, BCP Comms team, EH comms channels and 
also the BCP CE network group. 
 
There is an established link with the PAN Dorset SCP comms group to 

ensure consistent comms are sent out across BCP 

Apr 2020 KB  

 2.4 Enable young people and parents/carers to 
access information and tools online to support 
their children to stay safe. 
 

  Apr 2020 Sue 

Jones/Ti

m 

Nelson 

 

 2.5 Provide support via the safer schools’ officers – 
liaison with schools and students 

 The Safer Schools Team are incorporated in the team around school 

model. 

Apr 2020 Y  

https://researchbriefings.parliament.uk/ResearchBriefing/Summary/SN06103
https://researchbriefings.parliament.uk/ResearchBriefing/Summary/SN06103
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Surman 

 2.6 Implement emotional health and wellbeing 
support in education settings, which includes (for 
e.g.) counselling; mental health first aid; peer 
mentors etc. 

 NB - Update pending Apr 2020 V 

Cooper/

Stuart 

Lynch 

 

Timely Early 

Intervention 

2.7 Implement the BCP Early Help, Family Support 
and Young People’s Strategy including the local 
youth offer – monitored quarterly 

 Framework and strategy adopted by BCP cabinet in Feb 20 

Restructure to enable delivery consulted on March 20; disrupted / delayed 

by Covid. This has since restarted, and process is now complete. Next 

steps involve system wide updates.  

Apr 2020 JRd  

       

 

Priority Programme Area 3:  Protect Priority Action Owner: Elaine Redding 

Key areas for 

Improvement 

Identify those at risk of and those suffering harm through exploitation for children and young people to be safeguarding and receive the right help at the right time   
 

Improvement  Actions Data set Progress By 

when 

Lead RAG 

Develop and 

implement a BCP 

wide offer for 

children suffering 

harm through 

exploitation at risk 

3.1 Develop a Complex safeguarding service ‘to 
provide multi-agency, integrated support and 
protection for high risk children and young people 
suffering harm through exploitation. 
 
Develop and agree an approach and model of 
intervention to safeguarding high risk children and 
young people utilising critical moments during 
OOH    

 Service now in place, following audit of 50 children’s case records and 

multi-agency plans and has begun to provide oversight and intervention 

for number of high-risk children. 

 

Multi-agency Exploitation team Around the Child (ETAC) is being rolled 

out as children are allocated, supported by CSP as update on this element 

of the plan was presented to May 2020 meeting  

Sep 

2020 

TN  

 3.2 Develop a local, multi-agency tactical group to 
provide proactive responses to disrupt activities 
including locations, groups, premises etc. 
 

 Terms of reference updated and revised focus on disruption and profile  

Refreshed June 20 based on review of impact and local learning- to go to 

CSP in June 20 for endorsement 

The BCP Tactical Group is established and facilitated by DCS and TOR 

have been updated. 

The BCP CE/CSE Network group has been established and facilitated by 

Kendra Bell/Tim Nelson. TOR have been devised and are awaiting CSP 

endorsement. 

Jan 

2020 

KB  

 3.3 Develop a continuum of local residential and 
foster care options  
 
To include (but not limited to) the following: 

 short term placements 

 overnight emergency placements  

  Apr 

2020 

NG  
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 support to specialist foster carers 

 3.4 Embed an integrated transitional process 
between CS and Adults services for vulnerable 
children moving towards or requiring continued 
adult safeguarding support  

 NB- process required for PFA to link to with this via Complex Safeguarding 

Team, but likely picked up through Sarah Webb’s involvement (DV) 

Feb 

2020 

TN  

 3.5 Embed a multi-agency response to complex and 
organised abuse operations. 

 Procedures are in place and new process is currently being tested  Apr 

2020 

Claire 

Lawton  

Tim 

Nelson 

Stewart 

Dipple 

 

Improving an early 

help offer for children 

and young people at 

the edge of care and 

for those at risk of 

exploitation  

3.6 Development of an Adolescent Hub for children at 
the edge of care/family breakdown and those at 
risk of exploitation  
 

 Partnership with a DfE sponsored partner in practice scheduled June 20- 

completed by Corp Director children to support development 

Timeline and project plan to be endorsed by July 20 

Autumn 

2020 

JRd/ 

NG 

 

 3.7 Develop referral pathways and responses for 
children and young people at risk of exploitation 
as part of early intervention and prevention 
strategies. 

 EI approaches/ responses to CE have been reprioritised to provide 
additional capacity for more complex CE  

 Kendra 

Bell 

 

Support for survivors 

of CE, and their 

parents, carers and 

family ensuring their 

needs are me 

3.8 Joint Commission intervention support for 
children and young people requiring additional 
emotional and mental health support caused by 
trauma and exploitation.  
 
  

 Nb – update pending  Apr 

2020 

SS/NG  

 

Missing children – 

recognising and 

responding to the 

links between 

missing and 

exploitation of 

children and young 

people  

3.9 Children Missing from Care and or Home are 
provided with the right support and robust 
response which takes account of the needs, 
reasons for missing and vulnerabilities  
 
Implement and develop effective reporting 
mechanisms and responses to Missing episodes. 
 
Design and embed a reliable   reporting and 
monitoring system which informs service delivery, 
responses and Senior managers to themes and 
patterns across BCP  
 
Each child is offered a timely Return Home 
Interview. 
 
Each child at risk of experiencing   episodes of 
missing have multi-agency plans in place. 
 

 Missing from home coordinator post created and Return Home Interview 

service now in place. 

Missing, push pull factors and best practice in RHI training and practice 

development sessions provided for staff in May and June 2020  

Revised reporting and referral pathways in MASH in place  

Revised Missing from home process, pathway and procedures completed 

– will be circulated June 2020 

Revised missing and performance tracker in place  

Top Ten process for highlighting and tracking vulnerable high-risk children 

in place – first meeting to be held in June 2020  

Reporting of RHI performance and timeliness is in place and early 

indications are that this has improved  

System in place for monitoring and tracking action planning for children 

who receive an RHI 

 DCS/  

Tim 

Nelson 
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RHI identify relevant push pull factors and 
outlines actions which reduce frequency of future 
episodes. 
 
Each Missing child open to CS as an up to date 
multiagency risk management plan in place. 
 
  

Trigger plan has been revised and will be used for each missing child   

Children and young 

people have access 

to Health services, 

screening and 

advise when 

required  

3.10 There are robust referral processes in place for 
children and young people who require sexual 
health advise, screening and support. 
 
 
Ensure training is available to all frontline services 
including Pharmacist  
 
 
 
There are fast track pathways in place for children 
who require urgent support and advise from a 
range of health services. 
 
There are pathways in place for children who 
require advise and support from drug and alcohol 
services. 
 
There are fast track pathways in place for children 
and young people requiring mental health support 
and assessment. 
 
Mental health, drugs and alcohol and screening 
services each have a SPOCS linked to CS 
service 

 Identified through assessment process in D&A services, reviewed 

regularly through care plan reviews.  Workers from D&A services will book 

appointment and transport young person if they wish to use sexual health 

services (DACT). 

NB - Pharmacy training was postponed due to covid. This will be 

transferred to 2021 training – idea Pharmacists have a regular newsletter 

from LPC could an article be written about the changes and what to look 

for? (DACT) 

Identified through assessment and care plan review.  D&A workers will 

book appointments and transport young person if required (DACT). 

Referral pathways have been updated and signed off.  Refreshed 

pathways should be in place for September 20 (DACT). 

 

 V 

Cooper 

P Knight 

S Lynch 

K Wood 

 

Embedding Finding 

from Waltham Forest 

SCR  

3.11 For all children placed and or found in BCP by 
police a process and procedures to be developed 
in order to that; 

 All information is shared and liaison with 
the Home/placing LA is completed. 

 That opportunities to utilise the 
reachable/crucial moment by YOT and 
CST is made  

 Referral pathways and links to be 
established with Rescue and response to 
support children from other LA found in 
exploitative situations in BCP    

 

 The protocol has been finalised and it enables the first and third bullet 

points to be met. Unsure of whether it has been published or promoted. 

The Complex Safeguarding Service have established a process to utilise 

the reachable moment when an exploited child is detained in police 

custody, with YOS available as a potential source of assistance if we have 

a relationship with the young person (DW). 

 N 

Theard 

D Webb 

T 

Nelson 
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Priority Programme Area 4:  Pursue Priority Action Owner: Neil Theard 

Key areas for 

Improvement 

Identify, disrupt and prosecute those who are intent on exploiting children 

Improvement  Actions Data set Progress By when Lead RAG 

BCP- Utilise all 
opportunities to 
identify, gather and 
share information 
and intelligence 
regarding those who 
seek to har children 
through exploitation  

4.0 Embed a robust system for gathering and sharing 
intelligence across BCP. 
 
Analyse, review and report themes and patterns 
on which to agree strategic and operational 
response to Organised, complex and individual 
offenders / adults who seek to harm children 
through criminal exploitation. 
 
Develop system for practitioners to report and 
refer intelligence and information identified 
through contact and case work  
 
Identify SPOC for each agency to gather and 
report intelligence and information 
 
Police to identify analyst to report on intelligence 
and information received  

 See update at 1.7 above 

 

 

 

Jan 2020 A 

Minhin

nick 

Sue 

Jones 

 

 4.1 The Police and partners to implement disruption 
tactics to exploitation cases based on identified 
models of exploitation identified in the local 
problem profile.  

  Apr 2020 Neil 

Theard 

 

 4.2 Tactical Group to map all existing disruption 
methods involving both criminal and civil 
interventions and ensure these are clear within 
operating guidance for staff 

  Jan 2020 Police  

There is effective 

working together 

arrangements in 

place for child 

witnesses   

4.3 CPS and CS ensure that relevant information, 
joint planning and decision making involves all 
relevant lead social workers. 
 
CPS publishes clear procedures regarding 
appeals made by and on behalf of child victims of 
harm and exploitation. 
 
Ensure young people and parents are sufficiently 
prepared for the court process, throughout the 
case, including post-trial safeguarding and 
support 

 CPS link person /SPCO to be identified to work with CS to develop a clear 

process and MOU for proceedings where children have been harmed 

though exploitation  

 

 

 

Develop a multi-agency witness support strategy and process for 

individual planning for children through a civil and or criminal proceedings 

Apr 2020 Tim 

Nelson 

L 

McInto

sh 

 

NRM- Reducing and 

preventing 

criminalisation of 

4.4 Ensure all children and young people are referred 
to NRM to ensure there is an appropriate balance 
between enforcement activity and safeguarding 
responses for children who have been trafficked 

 A SPOC has been identified to maintain links with the NRM, offer advise 

across the service a monitor reporting requirement for all children at risk of 

exploitation and or trafficked for the purposes of exploitation 

Apr 2020   
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children and young 

people who are 

victims of trafficking 

and or exploitation  

for the purposes of criminal exploitation in all its 
forms, recognising their vulnerability as victim 

       

 


